Guidance Curriculum and Intentional Guidance Action Plans

We recommend a two-pronged approach to creating Action Plans: Guidance Curriculum for every student and Intentional Guidance (Closing the Gap) for those that need more.
Guidance Curriculum: “Every Student Gets Every Thing”. 
The first prong is guidance curriculum. By virtue of breathing, every student in the school receives guidance curriculum.  Developmental in design, preventative in nature and comprehensive in scope, parents, students, teachers and other stakeholders know exactly what guidance curriculum their student will receive. The curriculum, much like math or science, is standards driven; created by counselors to address the standards and competencies of the ASCA National Standards. Counselors determine what content will be covered in each lesson and crosswalk it with the standards. Counselors create an action plan, calendar these lessons and collect process data (what they did for whom data), perception data (what they think, know or can demonstrate as a result of the guidance lesson) and results data (so what? how have students changed?).  Guidance lessons are designed by counselors and become consistent school-to-school so that when students transfer within a district they know what curriculum their child will receive from the school counseling program. For example: just as all third graders are taught multiplication tables, so too are all 6th graders taught “A Time to Tell” violence prevention guidance lesson. 
Guidelines for Creating Guidance Curriculum Action Plans
Guidance Lesson Content:

When deciding which content you’ll provide to every student, it will be helpful to review your developmental crosswalk of the ASCA National Standards. Which domains do you want to be certain to address? Ideally, and with a low ratio, you would want to address every domain, but this may not be possible. Consider your priorities and begin in that domain. Then add on a few guidance lessons each year until all domains are addressed.
ASCA Domain/Standard: You will note on the sample Action Plan that all the standards are listed. To indicate which standards this lesson is addressing, either circle or underline the standards being addressed, or delete the standards not addressed leaving those that are.
Curriculum and materials:  This column asks you to identify the specific content to be taught in the guidance lesson. For example, the competency might be study skills, but the content will vary by grade level and student population.  Fourth grade students may receive the Study/Test taking skills curriculum from Sunburst video, 7th grade may use the SIMS study skills techniques; and high school students may use techniques from the College Board. By tracking the different curriculum being used (especially in the same grade level), and measuring and comparing the results of lessons, school counseling teams can determine which curriculum is most effective – thereby improving the program and saving the cost of purchasing ineffective curriculum. 
Projected Start/End:  Knowing when an activity will occur and when it will be completed are essential to team planning. This facilitates intelligent planning of when events will occur in the school system. For example, teaching test taking strategies is most effective when done just prior to statewide-standardized test administration. Doing it month before or after students have been tested would miss the critical teaching moment. Similarly, teaching conflict resolution skills would be more appropriate in the beginning of the school year than at the end as the skills might be forgotten over the summer. 
Projected number of students impacted: Ensuring every student receives access to the achievement of competencies is important. 

Lesson will be presented in which class/subject:  When counselors are deciding which subject area to deliver their guidance lessons, it is important to recognize and appreciate the standards and competencies that the classroom teachers are required to address. Effort should be made to infuse guidance activities across the curriculum as opposed to impacting only one academic area.  Perhaps checking to see which of the subject content areas the guidance curriculum also meets would be helpful. For instance, a lesson on calculating GPA might be well suited for a math course, writing a resume in language arts, violence prevention in social studies, and drug prevention in science. 

Evaluation Methods:  It is important to consider before the delivery of services the criteria by which success will be measured. First, is it necessary for 100% of the students to demonstrate the skill or will improvement in those demonstrating the skills be acceptable in some situations?  For example, demonstrating an understanding of promotion/retention criteria or developing an educational planning may be appropriate for all students at every level, while identifying five “Early Warning Signs of Violence” or demonstrating the ability to resolve conflict may be presented to only one grade level or group of students.  What type of data will be collected? Will you design a pre-post test to measure knowledge, attitude or skills? Will you be measuring the completion of a competency (such as with filling out an interest inventory)? What results data will you measure: attendance, behaviors or academic? 
Implementation contact person:  In this column specific names are important.  Who will be the individual responsible for ensuring the action plan is carried out? Several adults may be involved in an activity; however, one person must have the primary responsibility. 

The administrator’s signature:  The signature of the administrator ensures the collaboration and agreement in the proposed activities of the guidance and counseling program. 

Prepared by: While the entire school counseling team is responsible for the programmatic implementation, one person (typically the lead counselor) takes responsibility for preparing the document and keeping the files. 

Intentional Guidance (Closing the Gap): “Some Kids Need More” 
The second prong of the two-pronged approach in developing Action Plans is Intentional Guidance. While guidance curriculum may be enough for most students, the intentional guidance philosophy is that “some kids need more”. Intentional guidance can be directed toward students or systems. When directed towards students, school counselors design data driven (as opposed to standards driven) activities each year.  After analyzing the data (attendance, behavior or achievement) school counselors determine which students need additional support. For example: students with two F’s or more on first quarter grade reports, students with 10 or more absences in the first quarter, students with ten or more days of suspension. The data tells us these students need additional assistance. Rather than wait for students to be referred, school counselors query the student database systems (such as SASIXP) and provide intentional guidance activities designed to address specific student needs. School counselors collect process, perception and results data before, during and after their activity to show the impact of their interventions. 

Intentional guidance (Closing the Gap) can also be directed toward systemic change. When looking at the data, the school counselor may realize the “more” students need is not a school counseling activity (such as group counseling, individual counseling, a referral to tutoring etc.) but rather the counselor’s advocacy to work within the system to change an existing policy or practice that may be denying some students access and equity to rigorous educational opportunities. These may include social justice issues, parity issues, or issues that stir a moral imperative for counselors to act on students’ behalf.  An example might be advocating for changes in the curriculum guide when counselors recognize (using data) that prerequisite requirements are holding students back, rather that moving them forward to more rigorous education. The work of the Education Trust Met Life Foundation Transforming School Counseling Initiative aligns directly with this type of Intentional guidance (“Closing the Gap”) activity. 
Guidelines for Using Intentional Guidance (Closing the Gap) Action Plans
Intentional Guidance Action plans are similar to the Planned Guidance lesson Action Plans. A few additional guidelines are listed below: 

Target Group:  Focus on a targeted group of students who are identified because of the data. Indicate the reason they were selected and the data that drove that decision. 

Intended Effects: Here you will indicate the impact your action plan intends to make on  attendance, behavior or academic achievement? 

Type of Activity: Perhaps you want to start an attendance Hot List for students who are habitually truant, or start anger management groups for those identified as having 5 or more suspension days for fighting. Indicate what you will do and the curriculum you will use (if any). 

Resources needed:  Will your intervention require funds to purchase curriculum? Space to hold a group? Identify that here. 

Projected number of student impacted: In the Intentional Guidance Action Plan (Closing the Gap), it is important to ensure that at least 50 students are impacted. It is hard to sell the results of your programs if only a few students participate.
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