The Tools of Cultural Competence
	The Standards—The Essential Elements

	The criteria for planning and evaluation

	· Assess Culture

· Value Diversity 
· Manage the Dynamics of  Difference
· Adapt to Diversity

· Institutionalize Cultural Knowledge



	Cultural Proficiency Continuum

	Change Mandated for Tolerance
	Change Chosen for Transformation 

	Examples along the continuum
	Destruction
	Incapacity
	Blindness
	Precompetence
	Competence
	Proficiency

	
	Eliminate difference
	Demean difference
	Dismiss difference
	Acknowledge and start to respond to differences
	Understand the difference differences make
	Learn from and grow because of differences

	Reactive Behaviors, Shaped by the Barriers
	Proactive Behaviors, Shaped by the Principles

	· Unawareness of the need to adapt

· Resistance to change

· Systems of oppression and privilege

· A sense of entitlement


	· Culture is a predominant force in people’s lives. 

· People are served in varying degrees by the dominant culture.  

· People have personal identities and group identities.

· Diversity is vast and significant within and between cultures. 

· Each group has unique cultural needs that must be respected.  
· People who are not part of the dominant culture have to at least, be bi-cultural 
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