SAMPLE 
OCPS Middle School Outline of Support System for Transgender Youth

2007-2008 School Year

1. Prior to the transgender student’s arrival, specific individuals at [_MS] were notified from [transferring elementary school] of the students transition.  Initial contact was made with the student.
2. The [mental health agency] counselors met to discuss the issue and the transition that would be taking place from the elementary school to the middle school.

3. MS guidance counselors also met to discuss the transition from one school to the other and the changeover the transgender student would be experiencing before the first day of school.

4. The administrative team met with the parents and the counselors (guidance, mental health) to discuss what bathroom the student would be using, and where the student would change for Physical Education.

5. Following the initial meeting, the administrative team had a meeting with the student’s teachers, the student’s parents, and the counselors met to discuss any concerns that may arise from the transition. Teachers inquired what to do if they were asked a direct question about the student.  Teachers were told to refer the student asking the question to the transgender student. 
6. The SAFE coordinator notified the district SAFE office, through her coordinator, that this may be an issue at the school and requested guidance if it became a problem. 

7. A special bathroom was designated and a changing place for PE was assigned.

8. Information on transgender issues was provided to any parent that asked specific questions about how to deal with such topics with their children.

9. The transgender student attends a group with her friends.  This occurred because several of the girls that are friends with the transgender student were having difficulty dealing with the “secret” they felt they had to keep.  Also they expressed concern about their classmates putting pressure on them for being friends with the student.
10. Issues have come up in which students have made comments to the transgender student and they were dealt with in the same manner as they would have been in any other situation.
11. The transgender student is receiving emotional support from her family, classmates, teachers, counselors at school and outside family counselors.
