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Stakeholder Assessment
Purpose:

The purpose of this activity is to explore how to obtain commitments from key stakeholders to support a change plan in a school or community – examples of commitment are verbal support, time, money, expertise, and access.
Steps in Working with Stakeholders:
1.  Identify the key stakeholders*

2.  Prepare for meetings by conducting a “stakeholder assessment” – understanding the stakeholder’s “world,” identifying potential areas of support and resistance, clarifying specific requests to be made 
3.  Meet with key stakeholders and respond to any resistance
4.  Document agreements
5.  Follow up with stakeholders consistently until agreements and goals are met 

* NOTE:  In this context, a stakeholder is defined as any individual or group that has a significant investment in, and/or influence over, the current or future state of the school or community. Some examples of potential stakeholders for a school are are:

· The school’s principal and assistant principal(s)
· The teachers’ union
· Student leaders and student organizations (e.g. Gay-Straight Alliances, Speak Against Hate Clubs, Associated Student Body, etc.)
· Parents and parent organizations (e.g. United Parents-Padres Unidos, ELAC, PTSA, etc.)
· The School Board and district-level administrators
· Influential teachers 
· Key community leaders and/or organizations
· Service providers, internal and external to the school district
 Stakeholder Assessment Worksheet 

Take a few minutes to journal answers on this worksheet:
1) What is one change you would like to accomplish at your school/community related to promoting safety, inclusion, and equity for LGBTQIA youth?

2) List the key stakeholders and their role or relationship to your school’s or community’s implementation of a change plan.  
3) For each stakeholder, think about your perceptions of what their “world” is like.  What are their major hopes and concerns?  How would they define success for themselves and for the school and/or community?  If you have little or no idea about their “world”, then how could you find out?
4) Then, for each stakeholder, consider and list the following:
a) In what ways, if any, might they be supportive of your action plan?
b) In what ways, if any, might they be resistant to your action plan?
c) Considering the Change and Transitions presentation, what do stakeholders stand to lose by supporting your action plan?
d) Considering the Change and Transitions presentation, how can you soften or replace stakeholder losses?
e) What, specifically, do you need from them and what would you be willing to ask for?
5) Take some time to think about your list of stakeholders.  Have you forgotten any?  Are there other people who might know of some additional stakeholders?  If so, add to your list (repeat steps 1 & 2).
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